CAavl-C huheT AG TLTIP QUi

Leadership Skills and Organizational
Culture

11/9/2023



Ah/n 99 Aaod-c1 eHHDE

11/9/2023



eAPAMG D O HT

(+-£7 1703

11/9/2023




POAMG D7 ANEL avdy/Climate setting

" hOOP

" 290 PAAMG A PT7 aoPl L
" PPONE &7 CHCET P@<(e HIN
APL-\P T avggP

= A1dE (1877 aAPgP

= PO%T BN aPAPgO

= T(4-9° +O-DP

11/9/2023

7,



T+O-0P

1. ao¢e O9°
2. TPUCT HIeT
3. 0 AP AT AU RP2040T

NF: h§AT YALYT
3. 0A AavéClavd' it SATF®- I,
4. LOTOY QWELTDT avNX DRI° LT DY
09°7 A7LM.0hA aPNAK
5. QM LLO8T AT UL mieT 116 aPNNK

11/9/2023 5



PAAMS AlL T

0% 100G

ena.L avhAng v rt7 99h0C

11/9/2023



PeONE &7 CHCT/ L@ H1O

APe-NP T

1. AT D 7 ;-
2. (OTTm ¢7:-




A1LPE (F&7




A%t PN
1




Expectations
1.
2.
3.

EXPECTHTIONS



PAAMGD- ALl

* 670 7402 109

*  hOAMPF eo1.$CN
hOTEeT

¢ HPhC Ao-@-1

¢ L7 mLLt

* PP av\()

o Jébf

11/9/2023

11



AMPAL GAT]

/?n.v PAAMS (1L GATY h
AANSTT hhavd-C 670 VAN
AG THITE: 9L Aot I(

Ot POP AANTPT AT TTP
ADT A72.L90M- TN 1D-::

o /

111111111




11/9/2023

HCHC GATT

+ PAAPLC POYITG aowl FP aoCIPP T
(-Gt BT AN

+ PO/ PN o7 MmPoD 7
AS A& NFTFm- 99T R1LI°H
AT BT AN

« a (v 007 P20 (integral model)
7t hS AOG WFTFD- 095D

ATI°T B.lA::

/

13



1. 1. A9v4-C (Leadership)
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“Leaders are people who
believe so passionately

| that they can seduce other

people into sharing their
dream.”
- Warren G. Bennis
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He who cannot be a good
follower cannot be a good
leader.

- Aristotle
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Great leaders don't tell you what
to do....they show you how its done
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Fmotional intelligence is
the foundation for critical skills.
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Emotional intelligence 1s
made up of four core skills.
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D, 77 PLI, A, PPI° V14 BPF .. 2PmA

. PHYEA P57 PoAN7 (1T PST NIPThs DGFD+ PSS M, P77
LT PCaD [ G PIOG O CPNFD- PG SFD-x: 4550 hheFr13
17279 DEIP (1777011 N.UP? LA =

o LBPFFDIE N7900M ? DLIP PSG (1TIP M, P77 PALP - A2 PT 7
AT 238 PG D-CFm- 244 513 780m i Dt A.UP? 676

* (NIAILY 95T PIPTOGOGFD A4 (et P72 A0SO 17007
71t P70 99M 7P LSCNT P =

3. PALGA P57~ PPLAONT hrrd- I IP29P L 1T 72 F it P75, 70T D
PCT GFW-: (ALY P57 A2 Wl Ima? (INT12C DL (- 17 A 24,6977
P22 AR A 2P00 977 G002 AL 397 DT 77C 77 (IA LY P57
ASD D LA 3D A (15 PTLT AT a9PFFF 3 A 38841 A 374N 2z

PLFT P51 POLRNLA T NICHT AT £F-80 AAIPC? BH? DL £ AovaPd() pa-::



(174 P71~

8497: (ANTNEF Pl (1c A9P2C Am,PLIP
PavL (T AG PO90G0 hve7? “70.69::

28 AW+ 1:00 (197 P11l An,PPIP TPl 5
et} (ovovdt (10 AQ90.07v- Pot?
Pl AMPPIP (10779779° Port?  hGtFrs
M 157 N8I TU- ANLIPTF
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eaosP T a0t (Conversation of Leaders)

o O aviPF PavSit  FNNETF®Y QRN Age@N)F
A8 T 99448 avvisp 1@-::

* A2 ATl (bt AT RWRTT aPPLNLT 2] RS
Parqni-T A9 204 AT+ U aosge tva
A@-@-77(conversations) &0%7 ATPPLeG APT? @L +I0C
ATIN0T SmPTId::



PavPT ...

o PP T UAN ADDT @Mt TIPNT AL P1he
A7 Omt TIICTT QAN a8 T AT
a0\ AS hATLGYE PHAAD? aoCm @fL 410G
avo)(-+% L.O.HA::

o (1@OPPRI° avdPF PavqCE P998av hude~Fa- 240
AU? &10PA::
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T}4a0 (Listening)

o a}8avp (AP T O\ PAD-T:-
> haoAqnt: AP0 AG UAN AaPl87F 99908 avvi4e -3

> 0017 hLalaop a98avp KRG ANT7 T18a0p avFA BAG
PhavLC huAeT 1@-3

> hHv O3F etHLHSF7 distinctions of listening 99@¢
287 NPt AdPLST DA TG TLPA::
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U.0ao(PHG Po18a0 AR T

o (@ /VANFT NTTNENC YLt @AT AL9lehs ATSIEM-
LILAMD* PtHhdt AL'THG LLE Lot MMmI9Irt AL
T809 LT LPA::

o aSPt AGTIC Thed PTLAMCTY PO PAIN AALIJaDA)FGD
Td AOmT 104 ::

av(\aP} B a9t NTLFANT API° L8 TITTOI £9°8 TIN10TH/TN151E AUP? TI8aop
97 Thdt haeodnt 2C £.2PHA
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A7 ALTIaoP T]qa0 T

e 0407 hLTavp a98avp (1991AA( L2E P4-07 ALTjaoyp
NUAT AP0 AS ALTIavt QUAT ATIAAN £99.75
eAG VAN AP7 PTLntATY TPRT 40T aPmfPPT

[FOIE I

Tédt 1624@ IC 1@0-(present) @O val AA 0F 1@+ (checked out)
2

hf8avph CAUOT a@NE CTG D AL YT 17
hfqavph- CAU-OT a1 M P, 1@ @L,?
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ch. h04.L5- “14%a>7(Reactive Listening)

o hP4LE. T18avy APT AALTIENFD- Fdt ALOAM (P
Pream0t default setting of attention  AU?
AL Taop av ) 1@+

e APT PLAT®Y havAht AS AOTAGN AL avavl&
Nee@-\L hid Va0l 2C P9.0°7199@0<% (\F APaelm-
099 281 PALTIaOp av L j(D-F

o P NTAT? VAQT AL 9°AN/ARLLE. P998ap avq)\sh)
ASCTY ATOOSTFD A TFANTY::

Pé/av P
+hhd/avitt+
ANV AANOTTT9°
AU-? % 7 ParTA?
QU avd A\
ADPPAU-
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av) (1thedt “18a07 (Proactive Listening)

* thedt 918001 (Proactive listening) AT92460<9
A9LT.D- 11C 9> Tl NPt 152607 VA
QA0 Aoelgt thedt ATk 714007

o (et AT LA P INBP T Al

vaAl: A% T 062 AT A2 FA (what is possible )
MCT? NG24@- 623 K MC ATIPTS AalAT T4t T1249 (Empathy)
224 PP 0ULLOTT9T 1Tl @04 AT
N799C @-QAT RP 1147 AL 8T ava)(C
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°1°1C
.+ g 007 HABDY  ATINFAAS  PTLMPPOFD-  SAT

ATPLLTS AMPPI® avdoht: +avgP T oG W¥8.LCA NF
Ao PT:

o FavsPF (avddhE W19.LP9S ATL991E A8 £9922
AP AGLD- 0104 ::

o (90C PLATLI. T1C Nk @mF91 AATICPT aviPT
UF D NG 212724, AP? S10PA::
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Team Building /207 <1201

Concepts of Team 2077 710 A

A group of people with  ¢94- 94999 ¢+MA -
complementary skills Ph4.909° A0+ ATant
committed to a common .27 (ECn T
purpose and set of - eay . 1.0 992, +av (),

specific performance -0 PAFD PAPT ANA
goals b



e-27 e mPULFPT

-7 e mPpoLFPT

Imp oveg cre and
innca &N hso anork

Improved quality of decision

making

Greater commitments to tasks ~ *© A&7 20Am EC T Wr8ser
21

o HIATTEY LenIPCA

o AN RPTC AT ¢ LOTNT W 19.5C

*  4mMmé AT ONTT £ATAN
*  P0AM Tt PAD- @A AGPOMT £THA

Higher motivation through
collective action

Better control and work

... LI
discipline
. o QAONT APTVPFD- AT110S KP4
More individual K180 00CIA

need/satisfaction
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Team Effectiveness

Stages of

Team
Develonme

4

performing

adjourning

forming norming

storming

Time

P77 Oé- WETT LLEPT

. RLE RIL-aveM( (Pav10 RLF)
. 248 U-th-av A (PRt

LLE)
LLE OOF-avRNT (9170 RLE)

. 845 heb-ha909° (ROt L45)
. R4E hIPOH-avHOIR T (8457 D)



Stage one: Forming /248 h7%£:-
MG (P10 £4L5)

v Confusion
v Uncertainty
v’ Assessing situation

v’ Testing ground
rules

v" Defining goals
v Getting acquainted
v' Establishing norms

fanan (+£7%

¢~ a0 POt \f
ACIME AT f xx

U3 d* ap9°19°

av(\¢, 3P V17 av9PhC
UF7 avng

ao- PP

L0y Tk ege
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Stage two: Storming/£4%8 v-\t-avt7da
(PD-L:bt RLE)

v" Disagreements over

priorities

v" Struggle for Leadership

v Tension
v" Hostility
v" Clique Formatio

Vs
I

O (F€7

o Peay P N ATNFD +5¢F AL,
Ahap00-fF

AaSrt 097.8.21 T
1A

MmATF

nA.zh °0d>
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Stage Three: Norming/ £4% att-avfNq

(P772vF R48)
@I (€77
v' Consensus . oK
v’ Leadership Accepted o  AAC TPONLT AT A
v’ Trust Established o avfaygo’y +pbav

PLLEPF ANOMN
A0 P00 vt NG

v Standards Set
v" New Stable rules
v Cooperation

126



Stage Four: Performing/L.4%8 hAd-T-h4.909°

(POt £LF)
@M 77 (&7

v" Successful Performance e MNLJ97 AL.909°
v’ Flexible task roles o SNy 019
v Openness @ G P

o GAZTT

o AT

v" Helpfulness
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Stage Five: Adjourning/ﬂdﬁ AP0 -0 (1T

o.Disengagement

® Anxiety about separation

and ending

® Positive felling towards

Leader
® Sadness
® Self Evaluation ‘

«F

A"
@

0+7 (+£&7%
av\ Pt

OA aPALPT AT (A 9PN
avgn, 1P

®L avs KPP avm-L.p
UH?
("7 argeqge
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O3 (&7 W18 &T104

VN4t avfar(;
(1+1)/ huvAat 00NN (>2)
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L7 ANATTY avl.8-
Johari window/2204é avabnt

AL A £.4.5
— W% F
— +qPhee
— hRIPT
— haoahpft
— TP T
— GATPF
— 1401 OH+
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BYé avphpt

QALK aohht

OO PTLNP

A P F0P  AdO PUIRTOP
Known to Not known

Self to Self
e oo me e e
AdOeT
P 0P
AMNT P10, F 0P
At T P12, 3P/ L&
etLnd/Lhm.C ao(h-
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TEAM MEMBERS

ﬁole & ﬁesponSlbllmes



BN

The Completer/
Finisher

éjod ! /ﬁ
The Team
Worker

. S/
Belbin’s The
Team Roles

Specialist

z 42
The Monitor/
The Evaluator
Shaper

«

The Resource
Investigator

The Plant



Role of team members e-&TT? LG TP

1. The Plant/The Spark 1. AUP AG T9C &°F
2. The Resource 2. avlB KS PUNT ALAAL
Investigator
3. The Coordinator 3. A0t0as
4. The Shaper 4. 71CT7 avdh o100 H
5. Monitor Evaluator 5. 711CT7T N TAPT 29190,
3- ﬁa”l‘ Wfrker : 6. P27 ITEYF poLave.
. The Implementer
8. The Complete Finisher 7. UG AL PTLLTIC
9. The Specialist 8. N&PT7 ?"'Z.S’mﬁ'%@
Merdith Belbin 9. A?‘ aD_‘.? yﬂm‘



Role of Leaders
. Coordinator

. Facilitator

. Trainer
Observer

Gap filler

I N

Monitor

—
L ]

A A e

Pavs,m- 9197 avl St
AN T00S
havFt
AOANT
A H(L,
ne-Ht qoL,
THTNM6
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../../energizer/The 4 Types of Team Members You Can Hire [360p].webm

PrLvtoet? PG

Take Always
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Fra
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O

ahg Q-
¢ APL M-}
TAPLMmAN/ T8N

o av-t(IC
o avJP9° RS

assessments

* Prepare plan

* Implement

* Evaluate and
sustain/emprove
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